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Strategy. Structure. Scale.

The STRATISIAN
Diagnostic
Model

Stratiscore - Structural
Health Score




Most SMEs scale
reactively.

diagnhoses
structural readiness
before growth.




We evaluate

structural readiness
across six pillars:
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Financial Discipline
Customer Engine
Operations Reliability
Leadership & Accountability
Digital & Data Maturity

Governance & Risk Readiness



Financial Discipline
Cash flow hygiene, unit

economics, receivables,
payables discipline.
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Customer Engine

ICP clarity, predictable
demand, conversion
consistency.



Operations Reliability

SOP maturity, predictable
turnaround, consistency in
delivery.
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Leadership &
Accountability

Role clarity, measurable
KPls, delegated decision
making.




Digital & Data

Maturity

Dashboards, automation,
workflow transparency.

Governance & Risk

Readiness
Compliance,

documentation,
contingency planning.
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Scoring Framework

Stratiscore = Sum of 6
pillars

Total out of 30




Score What It Means
o :
™ Strong foundation - scale
5 confidently
o Structurally sound - fix leakage
o before scale
D
i Fragile - needs systemisation
= High structural risk - immediate
o intervention




Healthy scale isn't courage.
It's preparation.

Stratiscore makes it
predictable.
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Strategy.
Structure.
Scale.




