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THE 5 FOUNDER
DELUSIONS.

Why scalable companies
stagnate.
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Strategy. Structure. Scale.
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You cannot

outsource
"AVP Product-
Market Fit.
Sales
will fixx Founders
must build the
revenue.
sales
o playbook
before

handing it off.
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"Moneti
zation

comes
later.”

Unit
Economics

First. &‘

Scaling a
loss-making
process only
accelerates
failure.
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Undocumente
d processes
are
unscalable.
.
You are 9@%&
building a job,
not an asset.
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Strategy. Structure. Scale.

Scale Requires Truth.

< Build Distribution Channels.
<~ Fight the Status Quo.

< Founder-led Sales first.

v~ Positive Unit Economics.
v~ Document to Delegate.

Follow Stratisian for scalable frameworks.
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SYLAURIAY

Strategy.
Structure.
Scale.




