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failed business

we've analyzed
had the same root

cause.

A foundational insight on
execution discipline.




Root Cause
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Unstable Core Processes @?‘é

Excessive Complexity @z
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Lack of Prioritization
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Execution

excellenceis
built on

fundamentals.

Strengthen what must work
every day before expanding
what is possible.




s STRATISIAN

1.Stabilize
2.Simplify
3.Scale

Organizations that follow this sequence outperform
peers on both speed and reliability.

Establish
predictability
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N C - Meaningful transformation emerges by fixing small
= GE, §<, structural issues, one process at a time.
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E 3 Over time, these improvements compound.
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@ " ePrioritize the most predictable revenue workflows
‘5’ @  «Reduce operational variability
8 = eBuild processes that repeat without supervision
' g eExpand only when stability is proven
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