
Determine Your
Execution Tax
The silent structural cost that
slows execution, reduces
momentum, and blocks scale.

Execution Tax is the hidden productivity penalty
caused by:

Unclear processes
Rework
Delayed decisions
Firefighting
Inconsistent delivery



Category Score (0–5)

Operational ambiguity

Rework & corrections

Firefighting cycles

Delayed decisions

Customer inconsistency

Total

Rate Your Execution Tax
Instructions:
0 = Never | 5 = Always
(Higher score = more structural cost)
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Low Execution Tax - structure
exists

Moderate - needs systemisation

High - damaging productivity

Critical - scaling will fail

Your Execution Tax Level
Total:             /25



1. Which inefficiency hurts you most?

Your 90-day Action Plan

2. What process/system must be created first?

3. Who owns the change? (Name the role, not the person)

Healthy execution isn’t about effort.
It’s about engineered clarity.



STRATISIAN

Strategy.
Structure.
Scale.


