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BRIDGE THE GAP
The Stratisian Foundry is a market intervention designed to transform
“ambitious founders” into “structured enterprises”.
We select high-potential businesses to undergo a governance and
strategy transformation.

STRATEGIC
INTENT Proof of Concept: Validating the Stratisian OS

Pipeline Generation: Incubating future partners

Ecosystem Credibility: Institutionalizing excellence



PROGRAM ARCHITECTURE

COHORT SIZE

3 - 5
Entities

Selection ration < 5%

DURATION

6 - 12
Months

Adaptive based on complexity

RESOURCE CAP

50
Hours

Partner & SME time per entity



Stage: Pre or post revenue, operationally active

Archetype: The “Trader” (sales-first) or “Technocrat”
(product-first)

Trait: Willing to expose P&L, accepts blunt feedback, honors
cadence

NON-NEGOTIABLE: Missing two steering committee meetings = Automatic Exit

BUILDERS, NOT DREAMERS.

THE IDEAL FELLOW DISQUALIFICATION FLAGS

Idea stage or operationally inactive

Unwilling to share raw financial data

Seeking agency execution, eg: run my ads etc



THE 50-HOUR TIMELINE
PHASE 01 PHASE 02 PHASE 03 PHASE 04

DIAGNOSIS DESIGN GOVERNANCE SPECIALIST
Month 1-2 | 10 Hours Month 2-3 | 15 Hours Month 4-12 | 15 Hours Flexible | 10 Hours

“As-is” Process
Mapping
Unit Economics Audit

18-Month Roadmap
Org Structure & SOPs
KPI Dashboard Setup

Monthly “Board
Meetings”
Accountability Check

SME “SWAT Team”
Tech/Brand/Legal
Deep Dives



THE CURRICULUM

STRATEGY &
FINANCIALS

Unit Economics & Margins
Cash Flow & Pricing
"Stop Doing" Lists

OS &
GOVERNANCE

Org Structure & Roles
Decision Rights
Owner-Grade Dashboards

GROWTH &
BRAND

GTM Strategy
Narrative Clarity
Channel Prioritization



IN SCOPE OUT OF SCOPE
Intellectual Capital The Guardrails

The Blueprint (Strategy)
The Mirror (Honest Feedback)
The Network (Partners)
The Tools (Templates/Models)

Execution Hands (No coding/posting)
Capital (Not an investment fund)
Legal Advice (Commercial guidance only)



APPLY NOW

JOIN THE 2026 COHORT

01
OPEN
CALL

Apply at
stratisian.com

02
THE
DATA

Submit
questionnaire

03
THE
VIDEO

2-Min Pitch:
“What is
breaking?”

04
THE
STRESS
TEST
Interview on
coachability

https://stratisian.com/


STRATISIAN

Strategy.
Structure.
Scale.



Form Link

https://tally.so/r/44B1Q5

